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Culture eats strategy for breakfast.

– Peter Drucker



• Long-term, high-level, comprehensive in 
scope

• Not ways to reach operational, 
development, or performance goals

• How to think, not what to do

• It’s not a weekend in the fall; it’s ongoing 

Strategy



Strategy is the alignment…across 
time,

[scope], and scale…of potentially
unlimited aspirations with 

necessarily
limited capabilities.

– John L. Gaddis
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The essence of strategy is 
choosing

what not to do.

– Michael Porter



Strategy

How to 
Compete

Where to 
Compete WHY





High-performing organizations 
aren’t 

incrementally better; they think and 
react

in fundamentally different ways

– Rebecca Henderson



Rebecca Henderson

“Sustainable Business Strategy”

PURPOSE
 Motivates, drives productivity, improves quality

 Attracts consumer interest and loyalty

 It is disruptive and forces innovation

 Delivers better performance by all metrics
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Strategy is about making choices,
tradeoffs; you can’t be all things 

to all people.

– Michael Porter



The Role of Strategy
• A Guide

– Sets the critical path
– The North Star for how to get from today to your 

desired future state

• A Test
– Is this the right thing to do?
– Will it move us closer to success?

• The ultimate check for management 
questions



You can’t always get what you
want, but if you try….you get 

what 
you need.

– The Rolling 
Stones
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Thank you!

Chris Howard
choward@callahan.com

202-223-3920
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