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FOR TODAY'S DISCUSSION...

How future-ready are banks and credit unions?

What does future-ready mean?

How do you assess future-readiness?

Who's future-ready?




Future-readiness self-assessment

Digital Banking 57% 36% 8%
IT 51% 39% 9%
Marketing 45% 14%
Payments 41% 12%
Branch Delivery 40% 13%
Fraud/Risk 40% 11%
Management
Contact Center 31% 43% 26%
Analytics 23% 55% 22%
I Somewhat or B Not future ready, but [JJ§ Not at all future-
very future-ready making progress ready, falling behind

Source: Cornerstone Advisors survey of 301 bank and credit union executives, December 2016



Grow with analytics...
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Analytical Competitor
Enterprise benefits

Source: Modified from Thomas Davenport, Competing on Analytics



Playing more defense or offense?

Source: Harvard Business Review, What's Your Data Strategy, May/June 2017



Long live the troublemakers...
...who fight to be future ready !



“T used to be a statistician and looked
for fraud. Now, I look for opportunity.
And, I'm called a data scientist
because that’s cool.”

— Jennifer



Cornerstone Advisors Future-Ready Framework™
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“Matt combined data analysis and
process improvement. He doesn't
just understand his area. He's a
change agent across the
organization.” — CEO



COMING SOON...
Is Your Marketing Future Ready ?

Are Your Payments Future Ready ?




Q&A Wrap Up

Type your question in the questions panel
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